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This past spring, the Maine Wilderness Watershed Trust 
completed its latest conservation acquisition—the purchase of a 
conservation easement on the Harrison’s Pierce Pond Camps 
property located on Pierce Pond Stream near the outlet of Pierce 
Pond.   The easement will ensure that the ten-acre property 
remains a traditional Maine sporting camp and is not developed 
for other residential and commercial uses. 
 

The conservation easement is similar to that acquired from the 
Cobb family on the Cobb’s Camps property in 2006.  Both 
easements only allow the properties to be used as traditional 
Maine sporting camps.  They cannot be converted to private 
residential compounds, nor can their commercial use be 
expanded beyond traditional sporting camp activities such as 
fishing, hiking, boating, hunting and nature observation.  Along 
with the conservation easement, the Trust also acquired a right-
of-first-refusal which gives MWWT the right to purchase the 

property at its appraised value should the owner wish to sell the property (other than to a family member). 
 

“This is one more important step toward ensuring that the natural beauty and traditional uses of the Pierce Pond 
watershed are conserved over the long-term,” stated MWWT President Eric Saunders who spearheaded the Harrison’s 
Camps protection effort.  “The Trust has always tried to look to the future and identify potential threats.  The Harrison’s 
Camps easement prevents any development or use of the property that could damage the resources or wilderness 
character of Pierce Pond.”  
 

Harrison’s Pierce Pond Camps is located about a third of a mile from Pierce Pond overlooking the cascading falls of 
Pierce Pond Stream.  The camps maintain a dock and boats on Pierce Pond near the outlet dam.  The sporting camp, 
originally known as Sterling Camps, was constructed in 1934 (see box for details on the camps’ history).  It was 
purchased by the Harrisons in 1986.  Currently, Tim Harrison owns and operates the camps. 
 

In 1904, there were more than three hundred sporting camps in operation in Maine.  By 1997 there were fewer than 
seventy-eight sporting camps remaining.  “This is a very special place and it is extremely important that it be shared with 
the public in the future,” said Tim Harrison.  “Selling a conservation easement to the Trust seemed to be the best way to 
accomplish that.”  Tim plans to use some of the revenue from the easement sale to fix up the camps.  “There is always 
work that needs to be done on the cabins,” he commented. 
 

The Harrison’s Camps property is bounded on two sides by the Appalachian Trail (AT) corridor which follows Pierce 
Pond Stream from the outlet of Pierce Pond to the Kennebec River, one of the most scenic sections of the Continued on 

page 5... 

 
                                            

One of the nine cabins at Harrison’s Camps.  
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This past winter, the Maine Wilderness Watershed Trust 
conducted its first-ever timber harvest on forest lands within 
the Pierce Pond watershed.   Approximately 100 acres east of 
King and Split Rock Ponds were selectively harvested in 
January and February.   The harvest area is part of the Trust’s 
1770-acre ownership on the east side of the watershed.   The 
lands are subject to conservation easement restrictions granted 
through the Forest Legacy Program which promote the 
sustainable management of forest lands. 
 

 When the Trust acquired these lands in 1995 they had been 
recently harvested.  Consequently, MWWT elected to let the 
forest grow back for awhile before considering any new 
cutting.  More recently,   the Trust’s forester, Bob Haynes, 
advised the Trust’s stewardship committee to consider 
undertaking a harvest when an opportunity became available.  
Haynes pointed   out that there was a large amount of poor 
quality trees on the MWWT lands, which, if removed, would 
make way for the improved growth of higher value   “crop” 
trees and allow for the improved regeneration of desired tree 

species.  The ultimate goals of the harvest were to improve the health of the forest and create future stands of high quality 
timber. 
 

The right opportunity presented itself last summer when Haynes learned that the 
abutting landowner, Plum Creek Timber, was planning a winter harvest on their lands.  
Winter harvesting is preferred because the ground is frozen greatly reducing the risk of 
erosion and damage to forest floor.  Since Plum Creek’s contractors would be plowing  
miles of woods road into the harvest area, it offered a highly cost-effective way for the 
Trust to access its lands for harvesting.   Haynes worked with MWWT vice president, 
Carl VanHusen, to plan out the proposed harvest.  VanHusen is a retired forester who 
once managed much of the forest land within the Pierce Pond watershed.  In 
September, they conducted a site tour of the proposed harvest area for MWWT 
directors answering many questions from directors who wanted to be sure that the 
harvest would not be detrimental to wildlife, water quality or the scenic beauty of 
Pierce Pond.  MWWT director, Paul Miles, who was undecided about the proposed 
harvest prior to the site tour came away convinced that it was “the right thing to do for 
the forest and the watershed.”  Following the site tour, the board of directors voted to 
proceed with the proposed harvest.   
 

MWWT elected to work with Sappi Fine Paper North America, which operates a paper 
mill in Skowhegan on the proposed harvest.  A primary reason for working with Sappi 
is that it allowed for the Trust’s lands to be certified through the Forest Stewardship 
Council (FSC).  FSC is an independent, not-for-profit organization established to 
promote the responsible management of the world’s forests through the certification 
of lands that are sustainably managed.   Many land trusts in Maine and across the 
country are seeking FSC certification for their managed forest lands. 
 

The Trust approached the proposed timber harvest with a high level of environmental sensitivity.  The primary goals of the 
harvest were not monetary, but rather to improve the overall quality of the forest and enhance wildlife habitat.  VanHusen  
said that the harvest area was selected because, “it  is a good stand to demonstrate what careful forest management practices 
can do to positively change the forest.”  Haynes marked a portion of the stand to show  

 

Forester Bob Haynes (right) explains proposed harvest to MWWT directors, Paul 
Miles and Dick Davis and Advisory Committee Member, Gary Cobb. 

One benefit of the harvest was to remove diseased 
beech trees like the one shown here.  



the logging contractor, French Logging of Madison, exactly what trees should 
be harvested and what trees should be left.   
 

The harvest plan called for the removal of diseased beech and mature slow-
growing red spruce in order to open up an  under story of sugar maple 
seedlings and saplings to grow into a valuable crop.  According to Haynes, if 
the stand was not harvested, “the diseased beech will die and the spruce will 
continue to decline in health and will add very little growth. “  Trees of other 
species, such as yellow birch and hop-hornbeem , were to be left to maintain 
maximum diversity in the forest.  Roads and skid trails were laid out to assure 
that there would be no erosion or sedimentation of surrounding streams and 
ponds. 
 

The harvest plan also focused on maintaining and improving wildlife habitat.  
Wildlife trees, such as those with cavities that can be used as dens and nests, 
were left standing.  In addition, any non-diseased beech trees were left  as 
“mast” trees to provide a source of food (beech nuts) for wildlife.  The 

release of seedlings and saplings will 
provide increased browse for deer and 
moose. 
 

Due to this careful preparation, along with 
the assistance of Mother Nature, the 
timber harvest took place according to 
plan and on schedule.  The weather 
cooperated and provided sufficient snow 
cover to protect the forest floor and avoid 
erosion.  The harvesting was completed in 
advance of the early arrival of spring.   
 

Both Haynes and VanHusen were 
extremely pleased with the results.  According to Haynes, the harvest removed 
approximately 40% of the timber volume across the 100 acres leaving a mixed age stand 
of desired forest species that should produce high quality forest products in the coming 
decades.  As anticipated, the harvest is not visible from Pierce Pond and wildlife trees 
remain scattered across the harvested land. 

 

Sappi forester, John Starrett, commented that working on land trust property was a new experience for the company.  This 
summer, MWWT directors inspected the harvest site with Sappi's foresters and "auditors" from the Forest Stewardship 
Council.  All agreed that the harvest was an excellent example of how commercial forest management can be done in a 
manner that maintains and improves wildlife habitat, protects water quality, and is sensitive to aesthetic and recreational 
values. 
 

All proceeds from the harvest are placed in the MWWT’s stewardship fund which supports the Trust’s long-term 
management of its lands and conservation easements.   The chair of 
MWWT’s stewardship committee, Dave Peppard stated that the timber 
harvest marks a new chapter in the Trust’s stewardship of the Pierce Pond 
watershed.  “We knew that sustainably managing these forests was the right 
thing to do, but we were apprehensive about doing the first harvest,” he said.  
Peppard pointed out that about a third of the Trust’s 1770-acre ownership is 
designated as a forest reserve and will be left uncut to protect wildlife, water 
quality and scenic views.  Peppard commented, “We’ve learned  a lot and 
hope to move ahead with additional harvest operations in the coming years if 
conditions allow.”   
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Pre-harvest stand.  

MWWT Vice-President, Carl Van Husen, next to skidder and 
wood pile during winter harvest of MWWT land. 

Today, most trees are harvested using mechanized equipment such 
as this Feller Buncher rather than chainsaws.  

Foresters inspect stand after harvest.  
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Other than Cobb’s Camp, the only other sporting camp operation 
to ever have been based at Pierce Pond is Harrison’s Pierce Pond 
Camps, originally Sterling Camps.  The Sterling Camps were built in 
1934 by Ralph Sterling, whose family ran a hotel in Caratunk.  
Sterling had received the 10-acre property as payment for surveying 
work.   
 

Guests to the camps in the early days had to be ferried across the 
Kennebec River near Caratunk and then travel by horse-drawn cart to 
the camps.  Ralph Sterling would telegraph ice-out to his clients in the 
cities who would then travel up to catch the early fishing.  Back in 
those days, hiring a guide for a full day of fishing cost about $8.00. 
 

     A 1940’s brochure for Sterling Camps boasted about the area’s 
grand fishing and hunting experiences: 

 

     Our guests have caught some grand fish…so far the largest salmon     
      weighed 9 lbs, 10 oz. and the largest square-tail trout 6 lbs. 6 oz.     
      During September, as the water cools, and the big ones start toward the  
      spawning beds, the Pierce Pond Camps offer fly fishing equal to any  
      fishing to be found in Maine. 
 

     For many years this section has enjoyed excellent hunting for deer,  
     ruffed grouse and bear through a virgin country which is the center of  
     one of the greatest hardwood forests left in the world.  Every ridge is  
     covered with great stands of hardwoods which supply wonderful feed  
     with their beechnuts, acorns and other seeds upon which game thrives so  
     well.  The valleys are filled with evergreen black growth which afford  
     protection from storms and cold weather as well as hiding places.  A  
     great country; come up this Fall and see for yourself. 
 

According to Appalachian Trail historian, David Field, when the AT 
was 
completed in 1937, hikers in Maine were originally expected to stay 
at the eleven commercial sporting camps that existed along the trail 
at that time.  Already weakened by the Great Depression, most of 
those camps closed their doors to the public during World War II.  
Today, Harrison's is one of only two sporting camps operating along 
the AT in Maine.  
 

The Sterling Camps closed in 1950 and sat idle until 1975 when they 
were purchased by Bud and Dorry Williams of Pennsylvania.  They 
restored the camps which had been neglected for 25 years and 
reopened them under the name of Carrying Place Camps (the camps 
are located in Carrying Place Township).  Dorry started the tradition 

of the “12-pancake breakfast” for AT hikers, a greatly anticipated treat for AT hikers who burn many calories and carry 
limited rations.   
 

The Williams ran Carrying Place Camps for eleven years when, in 1986, Tim and Fran Harrison decided to leave their jobs 
in Massachusetts and buy a Maine sporting camp and rename it to Harrison’s Pierce Pond Camps.   In addition to the 
hiker’s breakfasts, the Harrison’s began offering evening meals to natives from the Bingham area that would drive up for a 
scenic dinner.  
 

In early 2010, Tim Harrison became the sole owner of the camps.  Shortly thereafter, he sold a conservation easement on 
the camps to the Maine Wilderness Watershed Trust. 
 

Note:  Information about the history of Harrison’s Camps came from two books: In the Maine Woods: An Insiders’ Guide to Traditional Maine Sporting Camps authored by 
Alice Arlen (1998); and The History of Pierce Pond authored by Gary Cobb and Alfred H. Fenton (1992).  
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An early brochure. 

Frank Bean and friend with a catch. 

Construction, circa 1934. 

P
hotograph courtesy of T

im
 H

arrison 

P
hotograph courtesy of T

im
 H

arrison 

P
hotograph courtesy of T

im
 H

arrison 



PAGE 5 VOLUME 2 / 2010 

• Income for the rest of your life 
• Immediate income tax charitable gift deductions 
• Favorable capital gains treatment of appreciated 

securities  
• Estate tax savings 

 

 

 

 

Make Pierce Pond a part of  your legacy: 

Help protect the watershed  

for generations to come  

You can make a lasting contribution to the preservation of Pierce 
Pond by remembering the Maine Wilderness Watershed Trust in 
your will or other estate plans.  Bequests and planned gifts will 
allow MWWT to protect critical natural areas and ensure that 

Pierce Pond will be enjoyed by outdoor enthusiasts for generations 
to come.  In addition to leaving this legacy, planned gifts can 

provide: 

 

 

 

 
 

For more information on making a planned gift to MWWT write 
to MWWT at P.O. Box 5660, Augusta, ME 04332  

or e-mail us at info@mwwt.org. 
. 

...Continued from page 1  
2,175-mile long AT.  An AT lean-to is located on the shore of Pierce Pond just 
a short walk from Harrison’s Camps.  That proximity has led to popular 
tradition of hikers coming to the camps for pancake breakfasts –a cherished 
treat for AT through-hikers (those hiking all the way from Georgia to Maine).   

Tim expects that, in 2010, he will 
serve over 400 hikers the "Patriotic 
12-Pancake Breakfast" consisting of 
red (raspberry), white (apple) and 
blue (blueberry) pancakes.   
 

Sporting camps used to be found all 
along the AT in Maine, but only two 
remain. Harrison's Camps have been 
visited by hikers from every corner of the globe.  On a recent August day, hikers 
from Germany, Scotland and 
Manitoba all stopped by the camps.  
"You have no idea how important 
this place is to trail hikers for water, 

showers and food," comments Tim.  "It is such a wonderful feeling to see the 
delighted faces of hikers when they get to the camps." 
 

 The Trust’s acquisition of conservation easements to preserve Cobb’s and 
Harrison’s Camps are the only ones of their kind in Maine, and possibly the 
country.   MWWT President Saunders believes that they are great win-win deals.  
“The Trust has eliminated potential threat to the future of the watershed and 
the camp owners get to keep a historic and valued tradition  
alive.” 

The dining room at Harrison’s. 

Tim Harrison on bridge across Pierce Pond Stream with 
lodge in background. 
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