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In December, the Maine Wilderness Watershed Trust took a major step 
towards its goal of conserving the Pierce Pond Watershed when it 
received the donation of a conservation easement that will forever 
protect a key ownership along Middle and Upper Pierce Pond and the 
Thoroughfare.  The 211-acre 
parcel, owned by Roland Ware of 
Portland, Maine and his brother 
John Ware of Owls Head, Maine, 
includes a wealth of outstanding 
natural values including additional 
frontage on Pickerel and 
Horseshoe Ponds. 
 

Roland and John Ware acquired 
the property in 1983.  They built a small rustic compound in the woods which they 
have used as a base to fish and enjoy the natural beauty of the area.  This past 
September, Roland contacted MWWT past-president, Eric Saunders saying that he 
and his brother had decided to move forward to permanently protect the property 
and would like to make it happen in 2011. 
 

"Roland and I had had a conversation several years ago regarding the significance 
of the property and MWWT's strong interest in helping to preserve it.  Roland had 
always said that when the time was right, he would let us know," said Saunders.  "I 
told him that we will be ready." 
 

The Ware ownership is an extraordinary property with many notable natural 
features.  It encompasses over a mile of frontage along Middle Pond 
and Upper Pond including the entire western shore of the 
Thoroughfare, which provides critical fish passage and spawning 
grounds for brook trout and salmon in the fall and smelt in the 
spring when several inches of eggs can cover the streambed.  The 
Ware ownership surrounds the entirety of Pickerel Pond as well as 
the southern shore of Horseshoe Pond – both pristine remote 
ponds.  A major wetland complex supports a variety of wading birds 
and waterfowl and vernal pools (temporary ponds) provide critical 
habitat for certain amphibians.  The diverse mixed-wood forest 
provides a home for moose, deer, bobcat and many other mammals 
and birds.  

Continued on page 5... 

View from Ware Property, Upper Pond Shoreline 
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Maine Wilderness Watershed Trust NEWS 

During my first year as president of the Maine Wilderness Watershed Trust, I had the great 
privilege of participating in the Ware Conservation Easement Project -- getting an up-close 
view of what goes into creating a successful conservation initiative.  It has been an 
incredibly educational and insightful experience and has given me a great appreciation for 
the hard work of my predecessors on previous conservation endeavors that have 
permanently protected the treasures of Pierce Pond.    
 

Conservation easement projects are very complex and MWWT is fortunate to have 
seasoned and enthusiastic members and experts to work on its behalf to plan and execute 

projects.   I have experienced the tremendous sense of accomplishment that comes with the signing of a conservation 
easement – knowing that another key piece of the Pierce Pond puzzle has been put in place.  That sense of achievement 
should be shared by every Trust member, as all of our successes depend upon our incredible grassroots support. 
 

With the Ware easement in place, the Trust is well positioned to take on new challenges in the watershed and beyond.  Other 
potential conservation opportunities have begun to percolate.  Also, we are facing new stewardship responsibilities as several 
properties protected by conservation easements held by MWWT are changing hands and we need to establish working 
relationships with a new generation of landowners. 
 

Based upon my first year's experience as MWWT president, I'm more confident than ever that our organization will continue 
to do great things in the future.  Thank you all for your commitment and support. 

MWWT President Paul Miles (right) 
discusses Beech tree disease with forester Bob 
Haynes. 
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Thanks to the generosity of its members, the Maine 
Wilderness Watershed Trust successfully completed a 
major challenge grant offered by the Gale 
Foundation.  One of the Foundation's trustees, Ben 
Gale, is an avid Pierce Pond supporter and a member 
of the Trust's Board of Directors.  The $200,000 multi
-year challenge grant from the foundation required 
that MWWT raise $400,000 above and beyond its 
membership dues.   The total of $600,000 raised 
attracted additional public funding for several MWWT 
projects further expanding the impact of the challenge 
grant. 
 

"The Gale Foundation has played a major role in the 
success of the Trust's conservation initiatives," stated Paul Miles, MWWT President.  "It has shown great faith in our 
organization and our members have responded by meeting the foundation's challenge.   Due to our partnership with the 
Gale Foundation, the Trust is well positioned to take on future conservation challenges in the watershed." 
 

The challenge grant allows for the funds to be used to acquire conservation lands or easements, as well as to be used to 
support the Trust's stewardship and recreation management responsibilities.   The challenge played an important role in 
raising the funds necessary to complete several recent conservation projects including the purchase of conservation 
easements on the Cobb's Camps and Harrison Camp's properties which will ensure that these sporting camp properties are 
preserved for future generations to enjoy. 
 

"The Gale Foundation planted a small acorn from which a mighty oak has grown," said Ben Gale.   "The Trust and its 
members deserve all the credit for taking the initiative to raise the matching funds and put them to use to preserve Pierce 
Pond." 

Funds raised through the Gale Foundation Challenge were used to purchase a 
conservation easement on the Cobb’s Camps property in 2006.  
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When hearing about the work of the Maine Wilderness Watershed Trust, there will inevitably be references to 
"conservation easements," as much of the Trust's accomplishments, including the recent protection of the Ware property, 
involve easements.   Of the over 10,700 acres of lands that have been permanently conserved around Pierce Pond, over 
80% are protected by conservation easements.  That being the case, we want to be sure that MWWT members fully 
understand how conservation easements work and why they are such a potent conservation strategy. 
 

A conservation easement is a legal document that guides future land uses of a property, regardless of ownership, 
protecting the properties important natural features by limiting the type and scope of development and other land use 

activities that can take place.  Easement lands remain in 
private hands and on property tax rolls while providing public 
benefits such as wildlife habitat, scenic vistas and open 
space.   The easement is recorded in the registry of deeds 
and legally binds the present and all future owners of the 
property. 
 

Each easement's restrictions are tailored to the particular 
piece of property, the interests of the individual owner, 
and the resources being protected.  When describing 
easements, it is helpful to view land ownership as a bundle 
of various rights such as the right to subdivide the parcel, 
build structures, harvest timber, farm, or extract minerals.  
By placing a conservation easement on a property (either 
as a donation or a sale), the landowner voluntarily limits or 
relinquishes some of those rights (beyond what would 
typically be limited by zoning and land use regulations).  

Most easements either prohibit or strictly limit the number, size and location of structures that can be built on the 
property.  Additionally, easements will limit the type of permitted land uses such as commercial and industrial uses.  
Depending upon the purpose of an easement, it may allow certain types of desired commercial uses such as farming, 
forestry or operation of a commercial sporting camp, though typically with restrictions to ensure that such uses do not 
adversely impact natural resources. 
 

Some, but not all, conservation easements include guaranteed rights for public access.  When public access rights are 
included in a conservation easement they are often limited to certain types of public access such as non-motorized uses or 
day-time only use. 
 

A conservation easement is granted to a qualified holder which may be a non-profit land trust like MWWT or a 
governmental agency.   The easement holder assumes permanent responsibility for enforcing the easement terms.  
Typically, this stewardship obligation involves an annual inspection of the property and ongoing communications with 
the landowner.   If there is a violation of the easement terms, the holder works with the landowner to correct the 
violation and, if necessary, to carry out restoration activities.  In extreme situations, the holder may need to bring legal 
action against the landowner to correct a violation – however this is always the option of last resort. 

 

Some easements grant the holder additional rights on the property.  For example, it might allow the holder to construct 
and manage a trail or boat launch.  On Pierce Pond, MWWT has the right to manage the boat access site and campsite 
located at Otter Pond Cove. 
 

The first American conservation easements were written in the late 1880s to protect parkways in and around Boston.  
Their use was relatively limited and localized until the 1970's when the IRS determined that the donation of a 
conservation easement would be recognized as a charitable donation.  This led to a major wave of easement donations 
accompanied by the formation of land trusts to accept the easements.  In the 1990's, public land acquisition programs 
began purchasing conservation easements including "landscape size" easements covering tens of thousands of acres in 
places like Maine with vast stretches of undeveloped forest lands.   Maine is a national leader in conservation easements 
with over 1.5 million acres of land under easement (about 7% of the state's land base) and 88 active land trusts. 
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Putting together a conservation easement is a major undertaking involving a variety of people, skills and knowledge.  The 
project originated in mid-September and required ten revised drafts of the conservation easement and three site visits to 
Pierce Pond.   All of the pieces came together on December 19, 2011 when the final documents were signed in Roland and 
Norma Ware's dining room in Portland and then delivered to the registry of deeds in Skowhegan that afternoon.   Here is a 
brief overview of the primary players that were involved in the Ware Conservation Easement Project and their respective 
roles. 
 

Roland and John Ware:  As landowners, Roland and John were responsible for 
conveying their objectives and vision for the property and ensuring that these 
perspectives were accurately translated into the conservation easement. Their 
intimate knowledge of the property was also critical in designing and documenting 
the easement project. 
 

Eric Saunders, Past-MWWT President: Eric served as the communications link 
between the landowners and the Trust throughout the process and helped to 
navigate through whatever challenges that came along. 
 

Jerry Bley, MWWT Coordinator:  Jerry served as the project manager 
coordinating and overseeing all the different pieces.  He had the primary 
responsibility for drafting and revising the conservation easement. 
 

Paul Miles, MWWT President:  Paul, in his first year as MWWT President, was primarily responsible for making sure that 
all of the resources of the Trust were available to the parties to ensure the success of the Ware easement.  He participated in 
the initial site visit of the property, meetings with the Wares and represented the Trust at the project closing. 
 

Bob Haynes, Forester:  As the Ware's forester (he also manages MWWT's lands), Bob was responsible for inventorying  
forest resources, locating and marking boundary lines, and ensuring that the easement terms provided for sustainable forest 
management. Bob's third and final site visit to the property in December occurred after Pierce Pond had frozen over 
necessitating a long drive and hike for Bob to reach the property. 
 

Jonathan Milne, Natural Resource Expert:  Jonathan was responsible for preparing the baseline documentation for the 
conservation easement which is a detailed compilation of maps, photos, natural resources information and property 
description that documents the current condition of the property.  Along with Bob Haynes, he conducted extensive GPS 
work to locate key features on the property. 
 

Hope Hilton, Attorney:  Hope was responsible for ensuring that the conservation easement was properly drafted and in 
accordance with all state and federal laws.  She also coordinated the closing on the easement ensuring that all documents 
were prepared and executed correctly. 
 

Mike Hart, LandVest Appraiser:  Mike 
prepared an appraisal to determine the value of the 
conservation easement which is required for the 
landowners to seek the tax benefits provided by 
their donation of the conservation easement. 
 

MWWT Board of Directors:  As with all Trust 
acquisitions, the board of directors is responsible 
for reviewing and granting final approval for the 
acquisition of the conservation easement. 
 

First and foremost, Roland and John Ware deserve 
thanks for stepping forward and deciding to 
preserve their valuable property.  The rest of the 
people mentioned above (both paid professionals 
and  volunteers) also should be acknowledged for 
recognizing the great importance of this 
conservation opportunity and doing exceptional  
work under very tight deadlines. 

MWWT Coordinator, Jerry Bley, walking by the rustic 
Ware camp on a recent site visit to the property.  The 
conservation easement prohibits new development.  
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...continued from front page. "I am pleased that we could contribute to the 
preservation of this pristine wilderness area," said John Ware.  "We are 
gratified that the protection is now complete." 
 

All of the lands surrounding the Ware property (currently owned by Plum 
Creek Timber) had been placed under a conservation easement prohibiting 
development in the mid-1990's as part of a federal Forest Legacy project 
spearheaded by the Trust.  "MWWT's efforts to preserve the Pierce Pond 
watershed has been like putting together a puzzle," stated MWWT 
President Paul Miles.  "The Ware parcel is an incredibly important piece of 
that puzzle," he said.                                                                                                                                   
 

The conservation easement places permanent restrictions on the future 
use of the property that will protect its scenic beauty, wildlife habitat and 
water quality (see related article for a more detailed description of 
conservation easements).  The terms of the easement prohibit future subdivision of the property.  It allows for the existing 
small cabins or similar structures to remain, but prohibits the development of additional residences on the property.  The 
location, size, and appearance of all buildings are strictly controlled to ensure that they will not be prominently visible from 
any water body or cause adverse impact to the environment.  The easement allows the landowners to sustainably manage the 
forestlands, except within a Forest Reserve area around Pierce Pond and Pickerel Pond where harvesting is only allowed 
under special circumstances to protect the health of the forest.   
 

"These lands are highly visible to all who visit Pierce Pond," commented Miles.  "Imagine the impact a large prominent 
residence could have on the natural beauty enjoyed by all of us – particularly on Upper Pond which is such a wilderness 
gem." 
 

The conservation easement does not grant the public any rights of access to the property.  Access will continue to be at the 
discretion of the landowners.  The Wares have traditionally allowed limited day-time foot access across a trail to Pickerel 
Pond to guests of Cobb's Camps and expect to continue that practice for the foreseeable future.   
 

Upon learning of the Wares desire to donate a conservation easement,  a project team was established involving various legal, 
appraisal and natural resource experts (see related article to see the work that goes into preparing a conservation easement).   
According to MWWT coordinator Jerry Bley, a conservation easement project typically takes between six months to a year to 
complete.   "Putting together a project like this in under three months is an incredible challenge requiring both commitment 
and cooperation of all of the involved parties, particularly the landowners. 
Easements are forever, so they require very careful planning, drafting and 
documentation, including multiple site visits to the property.  Fortunately, 
the warm fall provided us with an extended field season to do the 
necessary on-site work," said Bley. 
 

Roland Ware was familiar with the workings of the Trust, having served 
on its Advisory Committee for many years.  He commented, "I have been 
aware of the dedication of the Board and its leadership over the years 
since the MWWT was founded.  This easement experience has only 
deepened my admiration and appreciation of their sometimes complex 
efforts."  
 

The Ware conservation easement is the second to have been donated to 
MWWT (others have been purchased).   The first easement donation 
occurred in 1990, in the Trust's first year of operation, when T.P. 
Properties donated a conservation easement over 1700 acres of land along 
the eastern shore of Pierce Pond. 
 

"Roland and John Ware deserve the deep gratitude of MWWT members 
and all who care about the future of Pierce Pond," stated Saunders.   
"They have been consummate stewards of this spectacular property for 
over twenty-five years and now will ensure that this legacy carries forward 
as a result of their generous donation."  

Bonsai Rock on Middle Pierce Pond with the Ware property in the 
background.  

 

 

 

 

 

Make Pierce Pond a part of your legacy: 
Help protect the watershed  

for generations to come 
 

You can make a lasting contribution to the 
preservation of Pierce Pond by remembering the 
Maine Wilderness Watershed Trust in your will or 
other estate plans.  Bequests and planned gifts will 
allow MWWT to protect critical natural areas and 

ensure that Pierce Pond will be enjoyed by outdoor 
enthusiasts for generations to come.  In addition to 

leaving this legacy, planned gifts can provide: 

For more information on making a planned gift to 
MWWT,  

write to MWWT at P.O. Box 5660,  
Augusta, ME 04332 or  

e-mail us at info@mwwt.org 

 Income for the rest of your life 
 Immediate income tax charitable gift deductions 
 Favorable capital gains treatment of  
       appreciated securities  
 Estate tax savings 



 

A 501(c)3 Organization 
 
PO Box 5660 
Augusta, ME 04332-5660 
 
E-mail: info@mwwt.org   

MAINE WILDERNESS WATERSHED TRUST 

The entire pristine shoreline of   
Pickerel Pond will forever be protected 
by the Ware conservation easement.  

Committed to protecting the Pierce Pond Watershed  since 1989 
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