View of Lower Pond and Bigelow Range from one
upper lookouts on the proposed Otter Pond Mou,

MWWT Develops Watershed Trails Plan

Jerry Bley

When one thinks of the long and storied
history of outdoor recreation in the Pierce
Pond watershed, fishing is what first comes to
mind, with hunting very likely a distant second.
These were the pursuits of those who came to
the sporting camps that had sprung up in the
area over the past century. Hiking only enters
the conversation when discussing the
Appalachian Trail (AT), which cuts through a
small corner of the watershed near the outlet
to Pierce Pond Stream. Those seeking hiking
adventures typically head a bit west to the
High Peaks region that includes ten of
Maine’s 4,000-foot mountain peaks, such as
the Bigelow Range, Mount Abram, Sugarloaf,
and Saddleback.

Interest in Hiking Evident

But trends in outdoor recreation in Maine and

nationally are evolving. While the number of
fishing licenses sold in Maine has
essentially remained the same over
the past twenty years, the number
of people involved in hiking and
wildlife-watching activities has

been steadily growing, between 25 and 45
percent over the past decade (depending upon
the study that you look at). And those trends
are evident at Pierce Pond, where we see a
new generation of visitors who are interested
in a diversity of outdoor pursuits that include
fishing, but also kayaking, paddle-boarding,
bird-watching, and hiking.

While there are currently a variety of places to
hike within the watershed, for the most part
(except around Cobb’s Camps) these are un-
marked old logging roads or rough-cut paths
that are not particularly well sited, constructed,
or signed, and generally only suitable for the
more adventurous. Moreover, recent harvesting
activities on the western portion of the
watershed have obscured a number of trails.

Trails Committee Formed

Recognizing these trends, in 2016 the Trust
initiated a trail-planning effort to explore the
potential for developing a system of high-
quality hiking trails in the watershed. Michael
Coopet, a trails expert with Caribou
Recreation Development, LLC, was hired to
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Message from the President

Carl Freeman

In 1989, sensitive to the winds of
change, a group of Pierce-Ponders
formed the Maine Wilderness
Watershed Trust (MWWT), in order to
preserve their cherished watershed. The
leadership of the Trust then became
instrumental in acquiring the initial
easement preventing development
along Pierce Pond’s eastern shore and
islands, which was a giant step toward
the desired protection. Over the
subsequent years, MWWT has steadily
improved the protection scenario with
additional easements and acquisitions,
including

® our acquisition of five additional
conservation easements, and
partnership on two more,
safeguarding more than 7,200
acres;

e our purchase of nearly 2,000 acres
of shoreland and forest; and

e our agreements with Cobb’s Camps
and Harrison's Camps to ensure
that these traditional Maine
sporting camps remain open to
the public.

Still, throughout the years there have
been continuing indications of change
that have forced us to ask whether we
have done enough. This concern has
evolved into the realization that the only
way to keep the watershed the way we
want it is to own it.

In 2015, the MWWT Board of Directors
adopted ownership of the entire Pierce
Pond watershed as the primary goal of
future activities. As most of you are
aware, that goal carries with it several
challenges, such as cultivating a willing
seller, and figuring out how to pay for
the land! For many years these topics
have dominated trust-related
conversations among Pierce-Ponders.

| believe we can finally address both of
these challenges successfully. We have
developed a comfortable rapport with
the watershed’s largest landowner,
Weyerhaeuser, and anticipate that—
with continued efforts—we can
eventually settle upon a deal that will
benefit both parties. This may require
the Trust to secure a suitable parcel of
forest land to swap with Weyerhaeuser,
providing them with a new source of
timber in exchange for conveying its
Pierce Pond watershed lands to MWWT.

You may ask, “How will we pay for it?"

The last President’s E-Mail Update
discussed the Planning Study being
conducted by Demont & Associates to
assess the viability of owning and
stewarding the watershed. That study
explored the likelihood that sufficient
financial resources would be available to
MWWT to acquire the watershed lands.
After receiving the Demont team'’s final
Planning Study Report at a special

Ice-cutting at Cobb'’s Camps, 2017

info@mwwt.org
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December 12 meeting, MWWT's Board
voted to initiate a Capital Campaign,
with a goal of raising sufficient funding
for both the acquisition of watershed
lands and their long-term stewardship.
We have signed a Letter of Agreement
with the Demont team to “provide to
MWWT a professional staff for the
purposes of assisting MWWT's Board,
staff, and volunteers with the
implementation of a comprehensive
campaign while also helping to build an
institutional culture of philanthropy.”

This will be a formidable task. It will
require a lot of work by members of the
Board and the general membership to
be successful—and that's before we
even start requesting donations. All
information regarding plans, schedules
and events, etc., will be shared with the
membership as they are defined. Stay
tuned—there's going to be a great deal
of activity in the coming years, and
we're all in this together!!!

On lighter note, Cobb's ice cutting was
on February 3. Reports from the crew
are that conditions were difficult. Owing
to unplowed roads and a collapsed
bridge, access to the pond was limited
to snowmobile over the old gate road.
Nevertheless, despite bitterly cold
weather, the ice house was filled with a
total of 165 blocks of ice, each weighing
approximately 160 Ib. That should be
sufficient ice for our drinks and
enjoyment this coming season at
Pierce Pond.

WWW.mwwt.org
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“They started with six boys, some old canoes and a dump
truck. . . . Gary wanted to give his young charges the rigorous
discipline of Outward Bound with an opportunity to learn about
the Maine woods. . . . In short, Gary was passing along to his
young guests—from 30—36 each summer—the experience he had
accumulated in the woods. . . . Just how successful the program
was can be seen in the number of former campers who stay in
touch with the Cobbs.”

—Alfred H. Fenton and Gary Cobb,

The History of Pierce Pond

Remembering
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“The Wilderness Bound camp proved to be a special part of
our lives, as well as the lives of close to 350 boys . ... Many we
have stayed in touch with. Some will surely credit their
achievements to the time spent coping with the Maine woods.

The activities were challenging and often difficult. The
Maine woods can be unkind at times. We traveled with an old
school bus, and with trucks hauling heavy trailers all over the
northern Maine woods and into Canada.

It was a special association, the boys, the counselors, and the
leaders, and my family.”

—Gary Cobb, Dock Talk, 2006
1969-1986
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Some examples: foot -long holes in wooden
canoes from old dam spikes on the Allagash, a
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Stream with a bent steering rod, a canoe trailer
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tent poles for a two _week trip, a bridge washed
out, an outboard engine submerged while
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the hands when surprises came up-

There was always laughter. We felt
undaunted, mainly because out there in the
woods, wherever we were, we learned to create
the solution. [t helped me grow up. realizing
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—lgor Sikorsky

the Cobbg kids
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Manthorne, Bill & Jean

Meader, Bud

Meader, Robert & Polly

Michka, Alan & Kay

Milliken, Brian

Molzan, David

Moores, Blaine

Morse, Peter

Nichols, Zachary & Courtney

Parker, Donald & Marjorie
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Peluso, Mike & Robin

Peppard, David & Theresa

Perry, Thomas & Yvette

Pikaart, Christine

Podkaminer, Jane & Nate

Powell, Sam

Rand, Alice & Peter

Reynolds, Steve & Kathy

Ross, John

Saunders, Eric

Schmidle, Paul & Wendy

Shuter, Elizabeth

Siscoe, Nancy

Soley, Judy& Family

Soley, Tim, David, & Jack
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Steinhacker, Robert &
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Your MWWT membership matters! Have
you renewed for 2018?

Choose your membership level:

Individual: $35-$99
Family: $100-$249
Sponsor: $250-$499

Benefactor: $500-$999

Sustaining: $1000 or more

Send your membership donation to MWWT, PO Box
5660, Augusta, ME 04332, or RENEW ONLINE at

WWW.mwwt., org.

WWW.mwwt.org




MWWT Trails Plan

continued from page 1

lead the year-long effort, working closely with
a committee of MWWT directors, members,
and outside interests. The end result is that a
trails plan was completed last fall that looks at
both near-term and long-range possibilities.

The Trails Committee established an overall
objective of creating new and improved hiking
opportunities in the watershed, while
protecting natural resources and the traditional
values of the current visitors. They began the
planning process by developing the following
principles:
# Create public recreation opportunities in the
watershed that are safe and available to a range
of abilities.

¢ Complement other trails systems in the
region, such as the AT, Maine Huts and Trails,
the Arnold Trail, and the Old Canada Road.

¢ Create trails with access to ponds and views of
the ponds.

¢ Create trails that predominantly support foot
traffic.

¢ Avoid facilitating unauthorized uses, such as
motorized access.

¢ Adhere to a design standard of a primitive

footpath that is safe and environmentally
sound, with good signage and blazing.

¢ Create a quality trails map.

Additionally, it is recognized that the Trust’s
first and foremost responsibility is to ensure
that the natural resources and wilderness
character of the area are protected from
overuse and abuse. Some of the trail
opportunities identified in the plan include:

— mountain trails up Otter Pond Mountain and
Pierce Pond Mountain,

—an around-the-pond trail,

— a ridgeline trail,

— spur trails off of the AT, and

— connecting area sporting camps by trail,
allowing hikers to do multiple-day trips.

Otter Pond Mountain Trail Designed

As an inaugural trail project, the Plan
proposes a trail up Otter Pond Mountain, with
a trailhead along the Otter Pond Cove Road as
well as a water access trailhead for those
staying on the pond. The premier attraction of
this trail is a series of cliff bands that offer
spectacular views to the west over Pierce
Pond to the Bigelow Range. Mike Cooper has

flagged a proposed route and designed a trail
that is sustainable, won’t cause erosion, and
will require minimal maintenance. The Trust
has received some initial funding for the
project through a grant from Bangor Savings
Bank, but additional funds will need to be
found to complete the construction.

Careful Approach Planned

Creating well designed and marked public
trails suitable for a wide range of hikers,
including families, will be a change for the
watershed and the Trust and for that reason,
MWWT’s Board of Directors is taking a very
careful approach. Before trails are built, the
Board wants to ensure that they will not
negatively affect the natural features or
traditional uses of the watershed. They also
want to ensure that the Trust has the
necessaty resources and programs in place to
manage hikers and maintain the trails to a high
standard. Importantly, many of the trail
opportunities identified in the Plan are
dependent upon the success of the Trust’s
efforts to acquire major tracts of land within
the watershed, and its ability to raise a
substantial stewardship endowment to take
care of these lands.



